
 
 

 

Pupil Premium Strategy Statement 

Mainstream children 

1. Summary information 

School:  Fulham Primary School 

Academic Year 2016/17 Total PP budget (incl. 9 unit children) £198,000 Date of most recent PP Review Jan 2017 

Total number of pupils  324 Number of mainstream pupils 
eligible for PP 

127 Date for next internal review of this strategy Jan 2018 

 

2. 2016/17 Attainment  

 Pupils eligible for PP (75) Pupils not eligible for PP  (103) 

% achieving expected standard or above in reading, writing and maths  61% 62% 

% achieving expected standard or above in reading 74% 73% 

% achieving expected standard or above in writing 69% 67% 

% achieving expected standard or above in maths 71% 74% 

 

3. Barriers to future attainment (for pupils eligible for PP) 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Typically low starting points – school cohort does not reflect local demographic 

B.  60% of PP children have EAL – depending on their level of fluency this can have a significant impact on their attainment, particularly in writing 

C. Recruitment and retention of staff – we find it difficult to retain teachers in the long-term, due to the cost of living in London   

External barriers (issues which also require action outside school, such as low attendance rates) 

D. Attendance –   PUPIL PREMIUM 95.91% (127) NON-PP  95.95% (167). In line with each other. 
 

E. Complex family situations that prevent children from flourishing. Rehousing and having to travel long distances to get to school. 
 
 
 

 

 



 
 

 

4. Desired outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  Children’s attainment is in line with age-related expectations  Accelerated progress for identified children in all areas 
 
Diminishing difference between PP and non-PP combined scores 

B.  Diminishing difference between EAL and non-EAL attainment (PP) Reduce percentage between EAL and non-EAL (PP) 

C.  Retention of staff through professional development and promotion opportunities Stability of staffing 

D.  Continue to work with families and children to improve attendance and punctuality 
of all children- Early Help and Family Group  

Diminish difference between PP and non-PP attendance 
Whole school attendance meets national  

E.  Use a multi-agency approach to support families  Work with families to reduce the impact of external barriers on children’s 
progress and attainment  

 

5. Planned expenditure  

Academic year 2016/17 

Desired outcome Quality of teaching for all 

 QFT 

Targeted support 

 Booster 

 Intervention  

Expected outcomes for PP 
children  

Expected cost  When will you 
review 
implementation? 

Children’s attainment 
is in line with age-
related expectations 

 All staff aware of expectations for 
their year group 

 Robust and rigorous school 
improvement cycle in place 

 CPD for staff to understand 
sequences of learning and 
learning development  

 Broad and balanced curriculum 
that meets demands of new 
assessment  

 Feedback and Marking Policy 
that supports progress  

 Mastery’ approach to be adopted 
across the school in maths 

 Setting in KS2 for maths and 
English and maths for year 6. 

 Use of Pupil Progress 
meetings to identify 
children at risk of 
underperforming  

 Full programme of 
intervention available via 
misconception groups 

 Recruitment and 
deployment of intervention 
and support staff  

 
 

 Diminishing difference 
between progress and 
attainment of PP and non-
PP children in all year 
groups 

2 X FT teacher 
 
1 X PT highly 
skilled teacher 
 
TAs across the 
school undertake 
intervention  
 
1:1 tuition TA 
 
Total: £140K 
approx. 

Termly – Pupil 
Progress 
Meetings 



 
 

Desired outcome Quality of teaching for all 

 QFT 

Targeted support 

 Booster 

 Intervention  

Expected outcomes for PP 
children  

Expected cost  When will you 
review 
implementation? 

Diminishing difference 
between EAL and 
non-EAL attainment 
(PP) 

 Greater understanding of how to 
support children with EAL, 
through relevant CPD 

 Identification of higher level EAL 
learners, who are at risk of 
underachieving  

 Explicit teaching of GPS in all 
year groups 

 All teaching staff to regularly 
update EAL assessments 

 Misconceptions in spoken 
English are picked up 

 Writing consultant to work with 
whole school to raise standards 

 
 
 
 

 Provision of support 
materials and relevant 
teaching resources 

 EAL baseline assessment 
on entry 

 Booster sessions for 
identified children across 
the school  

 Pre-teaching of key 
vocabulary  

 Use of appropriate 
technologies to support 
language acquisition 

 Diminishing difference 
between progress and 
attainment of PP and non-
PP children with EAL 

Cost of resources 
 
Cost of INSET 
and CPD courses, 
as a non-
maintained school 
 
(£400 per day 
equiv.)  
 
Cost of writing 
consultant (part of 
SLA) 
 
See above 

Termly through 
Pupil Progress 
Meetings 
 
Ongoing, as new 
children arrive at 
school 
 
Yearly, in line with 
Census report  

Retention of staff 
through professional 
development and 
promotion 
opportunities 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Provision of a full CPD 
programme to incentivise staff to 
remain at FPS 

 Improve opportunities for career 
progression and promotion 

 Work with staff regarding 
work/life balance 

 Ensuring that staff can 
meet the demands of the 
school population 

 Support and training for all 
staff, to enable them, in 
turn, to support children 
effectively  

 School systems and 
processes are enhanced 
due to stability in staffing  

 Reduction in the amount of 
time given over to the 
induction of new staff and 
amending timetables  

 Reduction in the amount of 
time and money spent on 
recruitment  

Agency fees – 
approx. £6.5k per 
teacher  
 
Advertisement 
fees - £3k min per 
year 
 
Time spent on 
interviewing and 
induction 
 
Cost of CPD and 
training to ensure 
that all staff good 
and outstanding 
Maternity cover for 
up to 12 months per 
teacher (15 staff in 
last 2 years) 

 
 
 
 
 
 
 
 

Ongoing, to meet 
the school’s 
needs 



 
 

Desired outcome Quality of teaching for all 

 QFT 

Targeted support 

 Booster 

 Intervention  

Expected outcomes for PP 
children  

Expected cost  When will you 
review 
implementation? 

Continue to work with 
families and children 
to improve attendance 
and punctuality 

 Whole school and individual 
reward and incentive schemes 

 Celebration of good attendance 
and punctuality 

 Senior staff are visible at the 
beginning and end of day to 
welcome children and their 
families  

 Identify and remedy any social or 
academic issues that may arise 
in school and lead to lower than 
expected attendance 

 Agency referrals, as and 
when necessary  

 Meetings with individual 
families, to develop 
attendance action plans 

 Weekly monitoring of 
attendance and punctuality  
 
  

 Increased attendance and 
being ready to learn 
should lead to greater 
engagement, participation 
and achievement through 
reduced missed 
opportunities  

 Children feel safe and 
secure, feel happy and 
willing to go to school and 
engage with their learning 

 
Weekly and 
termly rewards 
£1K 

Ongoing, termly, 
annually 

Use a multi-agency 
approach to support 
families 

 Involve appropriate agencies to 
support families and children 
experiencing difficulties 

 Develop stronger links with 
agencies and charities 

 Continue with an early 
intervention approach to 
turn around issues more 
swiftly 

 Track support and monitor 
intervention and outcomes 

 External factors have a 
reduced impact on 
children’s attainment and 
outcomes 

 Children know who to 
speak to if they are finding 
issues difficult 

 SMSC provision and 
PSHE curriculum enable 
children to know when 
something is not right and 
how to take steps to get 
support 

As and when Ongoing  

 
 

 

 

 

 

 

 

 

 



 
 

6. Review of expenditure 2015/16 - £208,560 

The Governing Body of Fulham Primary school decided that this grant should be spent as follows: 
 
Pupil Premium funding is used to improve quality first teaching for children and therefore contributes to professional development for senior leaders, teachers and 
support staff. 
Staff have benefited from a range of CPD and INSET on a whole school and individual level to improve quality first teaching.  This includes:  

 Power of Reading 

 Writing 

 Spelling 

 Network meetings, to share good practice 

 In-school and school-to-school moderation  

 Leadership courses 

 Assessment 

 Curriculum Development 

 Supporting learners with special and additional needs 

 Safeguarding and PREVENT 

 In-School programme of INSET across the year, tailored to the needs of the whole school 
 
In the financial year 2015/16 Fulham Primary received £208,560 for Pupil Premium. It was agreed to continue systems in place with continued emphasis on identifying 
and targeting children who require intervention, using smarter methods to intervene and to track all children. Some of these ideas include: 
Setting Teachers-Year 4, 5 & 6 setting groups. 
Early Years Educator in Reception as well as Nursery (EYFS early intervention). 
Additional support for phonics setting between Reception and Year 2. 
After School Booster sessions (starting January 2016). 
Weekly Enrich Group for higher achievers-Years 3-6. 
CPD for staff. 
Purchased further computing resources. 
Drama productions. 
Attendance incentives. 
Swimming. 
 
We also support specific children through subsidising: 
School trips and other extracurricular activities and opportunities that boost learning including homework club and literacy booster sessions; 
KS2 SATs literacy and numeracy booster sessions; 
Enrichment activities for higher achieving pupils; 
School Journey; 
Homework Club. 

 
This serves to develop strategies and approaches to improve outcomes for children and close the gaps between children entitled to funding and their non-pupil 
premium peers. 

 The progress gap between PP and non-PP is fairly much in line with each other 



 
 

 
 

We seek ways to improve experiences, opportunities, attitudes to learning and child and parental engagement to ensure that school life and prospects of accelerating 
achievement are maximised for all children. 

 Engagement of parents and families in whole school events is good 

 Feedback from parents is positive and supports the school in developing its practice and approaches  

 Parents are made aware of the national expectations for the relevant Key Stage and encouraged to support children in achieving these 
 

 KS2 SATs literacy and numeracy booster sessions 
o Run from January to May   

 

 
 

 


