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Reviewing additions Oct 2017 – further details within the document 

 

Golden time 

Staff will sign up to a golden time activity to be run 2:30-3 on a Friday afternoon. This will 

begin after xmas.   

Superstar slips 

Superstar slips will be given to all staff (and head boy/ girl and head buddies). These are to 

be used in the playground, around school and assemblies (a big focus for next half term). If 

a child gets a slip, they can move their name up on the class behaviour chart. 

Playtimes/ lunchtimes 

If a child needs to move their name ‘down’ they can do their 5 minutes immediately on the 

blue fence. If they have a ‘red card’ they need to go to the member of staff on detention.   

Buddies/ Head boy/ girl 

With training from Clare/ Helen, will be monitoring corridors, supporting in assemblies and 

playtimes. They will have recognition slips to give out for good behaviour (this will be 

monitored).  

Red cards 

Please ensure red cards are logged onto SIMs and shared with parents. Support staff to 

be given time to update SIMs after lunch if needed. 

SMT Duty 

There will now be a member of SMT on duty at lunch time each day. This will be the same 

as their detention duty day (please see the playtime rota). SMT will be available for larger 

behaviour issues at lunch time or if a pupil needs reflection time.  

Desktop Backgrounds 

School desktop backgrounds are to be reviewed to include positive behaviour phrases.  

 

 

 

 

 

 

 

 

 

 

 



Philosophy / Beliefs / Values 

At Fulham Primary School our beliefs, mission statement, vision and values underpin the ethos behind our 

Behaviour Policy and the approaches outlined in it. 

We believe behaviour is a form of communication. We ‘listen' and try to understand what children are telling 

us through their behaviour, and non-verbal cues. 

At the heart of our approach is positive relationships with children and communication with parents / carers. 

We share a collective responsibility for behaviour where all adults are positive role models. 

We are consistent, and respectful, in our interactions with children, and model positive relationships with 

other adults. 

 

Positive 

At Fulham Primary School we believe in a positive approach to behaviour management and have high 

expectations of all children. Our focus is on recognising, modelling, sharing, celebrating and rewarding 

positive, and safe, behaviour and choices. 

We ‘Catch Children Being Good' and will praise positive behaviour at least three times, before drawing 

attention to negative behaviour. Our praise is genuine and we use specific language when discussing 

behaviour, making it clear to the children what they did well and how they can improve. 

We remain calm when dealing with behaviour and have a policy of not shouting, unless to gain attention in 

an emergency. We are aware of the damage that feelings of shame, guilt and humiliation can bring and so 

avoid situations that may lead to these feelings for others. 

Behaviour incidents are dealt with by talking to the children involved sensitively and away from an 

‘audience'. When an issue needs to be discussed with a whole class, this is done anonymously and without 

public embarrassment. 

Our focus is on de-escalation and any intervention with an incident is reasonable and proportionate. We are 

aware of the impact of non-verbal communication and so adapt our body language, tone, inflection, stance 

and space when managing behaviour. We respect each other's boundaries of personal space, particularly 

when dealing with emotional children. 

We understand that sometimes children are feeling and acting, without thinking, because they are 

experiencing stress, and are therefore outside of their window of tolerance. We know that it is hard for 

children to communicate verbally when they are feeling this way and so provide safe space for them to 

regulate themselves and calm. 

We use restorative practise to encourage reflection and provide scaffolding for all children involved to be 

active participants and take responsibility for their actions. 

As staff, we proactively support each other. We ask for and offer help when managing behaviour. We are 

non-judgemental and reflect on our practise. 

 

 

 

 

 

 

 

 



Useful Language 

To use with the children: 

Link their behaviour and choices to themselves, and others, being safe. 

I wonder if… 

When… Then… 

 

Whole School Rules 

1 – Respect yourself 

2 – Respect others 

3 – Respect property 

 

These are used to ensure consistent language across the whole school, for all children and adults. When 

discussing behaviour with a child, staff refer specifically to the Whole School Rules. Eg. Paul, you are not 

respecting yourself when you run in the corridor, because it is not safe. Sally, when you listen in assembly 

you are respecting others around you.  

 

Class rules 

Each class creates a set of Classroom Rules for themselves, linked to the Whole School Rules. This is 

done collaboratively, between children and adults, at the start of the year and revisited each half term to 

ensure they stay relevant and appropriate. 

Language used is positive and explains what behaviours / choices should be made, rather than what not to 

do. Eg. Respect yourself: We put our hands up and wait our turn, We ask questions if we don't understand, 

We try our best. Respect others: We only say kind words, We keep our hands and feet to ourselves. 

Respect property: We use equipment safely, We tidy up properly.  

 

Traffic light system / Going for gold 

The traffic light system is used to manage low level, disruptive behaviour that interrupts learning and 

doesn't follow Class Rules. Going for gold celebrates successes and encourages modelling of good 

behaviour. 

If children show good behaviour, try hard, have good ideas, are friendly and helpful etc they can move 

upwards through bronze, silver, with gold being outstanding and hard to achieve (2-3 children a day). When 

children reach gold they can receive a small reward (sticker, recognition slip…). Children do not need to 

receive a ‘prize’ each day; motivation should come from children wanting to make good choices rather than 

for a reward.  

If behaviour is not favourable children will move downwards (refer to visual steps): 

Verbal warning: Explicitly state which Whole School / Class rule is being broken and the consequences of 

continuing to do so. 

Amber: If the child continues with the behaviour then they are moved onto Amber by an adult. Explain why 

this has happened and that they have lost 5 minutes of playtime. Remind them of the possible outcomes of 

their choices. 

A child who is on amber may move back to green by showing an improvement in the same behaviour. 



Red: If the child continues with the behaviour then they are moved to red by an adult. Explain why this has 

happened and that they have lost 10 minutes playtime as a consequence. 

A child who is on red may move back to amber, and green, by showing an improvement in the same 

behaviour. They still miss the playtime they have lost. 

Children will sit by the blue fence when they have to miss playtime. A member of staff will be there to 

supervise them. There will be signs on the fence showing the children where to sit dependant on whether 

they are there for 5 minutes or 10 minutes.  

Fresh start: All children start on green at the beginning of every session (registration, after playtime, after 

lunchtime). This does not apply if they have progressed into the going for gold section, in this instance they 

remain in the same place.  

It should be noted that the traffic light / going for gold system can be built into any reward system design 

that you prefer…. ie caterpillar, tree etc, but the number of steps and consequences should remain the 

same.  

Red Cards 

Red cards are for identified behaviours, as listed in Appendix 1, which are felt too serious for the Traffic 

Light System. These require a more immediate response because they upset or hurt the children, have a 

higher level of disruption to learning and / or because of their impact on the safety of pupils and staff. 

When a child in KS2 receives a ‘Red Card' they are given a ‘Reflection Sheet' to complete in their Buddy 

Class, for a maximum of 20 minutes. When this happens it is at the discretion of the teacher. The 

Reflection Sheet will then be shared with their class teacher at an appropriate time. These are based on 

Restorative Practise.  

In KS1, they will complete an age appropriate reflection sheet in their buddy class, with support from an 

adult if necessary.  

Upon return to their class the teacher will talk through the Reflection sheet with the child, and explain they 

will be missing half an hour of their next lunchtime, attending Reflection Time which is run by designated 

staff. 

EYFS introduce the red card system but with an awareness of the children’s developmental stage. In 

Nursery, staff will have a red card reflection mat for children to have ‘time out’ with an EYFS adult reflecting 

on their behaviour (following the KS1 reflection sheet). Reception will continue to use this strategy but look 

to implementing the KS1 reflection sheet with children, as appropriate, after Christmas.  

Where necessary a member of SLT will be informed. Reflection sheets are to be copied and sent home 

with the child, the original will be kept in a class file. 

When any child receives a red card their parents / carers must be informed that day. This can be done 

informally after school or by a phone call. They should be told about the behaviour that lead to the Red 

Card and what the consequences were. 

If a child receives 3 red cards, in one half term, their parents will be asked to attend a Behaviour Meeting 

with the class teacher and a member of SLT or the Behaviour Lead. This meeting will be used as an 

opportunity to discuss alternative strategies for supporting the child in their choices and behaviour which 

will be set as targets on an IBP. 

Red Cards must be recorded on SIMS as per the former referral sheets. Staff must log the behaviour 

themselves onto the system. If support is needed, please see the office/ Helen/ Clare.  

 

 

 

 



Individual Response Plans 

As all children are unique, and valued as such, this system will not meet the needs of all our pupils. For 

those whose behaviour and choices are not supported by this system an IBP will be put in place, following 

consultation with SENCO, SLT, parents and class teacher. Each IBP will outline targets and the support 

strategies in place to meet the needs of the individual child. 

An IBP may be appropriate for children who are repeatedly on amber, red or given red cards, for similar 

behaviours and where other strategies, outlined in this policy, have had no impact. For children who are at 

risk of exclusion, because of their behaviour, a Pastoral Support Programme will be put in place, in 

consultation with class teachers, parents and SLT.  

Ultimately, in extreme cases, a short term or permanent exclusion might be necessary. 

As part of an IBP, children will have an adapted version of the Consequence Steps. This makes clear the 

links between their specific behaviours and internal or external exclusions (see Appendix 10 and 11). 

These steps are shared with children, parents and staff to ensure that everyone is working together to 

support the child. 

Superstar Slips 

Children who move through the going for gold steps can be rewarded with a golden tickets and notes / 

phone calls home from their teacher. 

In response to the SIP, children can be rewarded with superstar slips for positive behaviour, and choices, 

and improvements in effort with behaviour outside of the classroom, in a variety of ways. Superstar slips 

are taken back to the classroom where children can move their name up on the traffic lights. Their ticket 

then gets brought to Friday whole school assembly to go into a treasure chest. 2 tickets get drawn out and 

the winners receive a prize from the prize box. The children drawn out of the treasure box will also be 

photographed and displayed on our FPS behaviour superstars’ behaviour board.  

All staff, head boy & girl and head buddies can give out superstar slips (with training from Helen).  

Golden Time 

Golden Time is from 2:30pm- 3:00pm every Friday afternoon. The children are asked for their input with the 

activities they would like to be offered during Golden Time. During the week children can sign up to the 

activity they would like to take part in on the Friday. 

Play times and Lunch times 

Lunchtime Buddies 

We have lunchtime buddies who support with lunchtime activities in the playground, the lunch hall and 

ensure that children walk on the stairs and use the toilets sensibly. All buddies are from years 4-6 and have 

to apply for the position and go through an interview and training process. Buddies will refer any 

inappropriate behaviour to an adult to deal with but be in place to advise children of the school rules, help 

with minor disputes, play with children if they are lonely, and help run activities. 

The Traffic Light system / going for gold system is consistent across the whole school, so can be used with 

children during playtimes and lunch. There is a large traffic light in the playground for staff to note children’s 

names on if necessary. Staff must communicate with class teachers (when they collect their class from the 

playground) if there has been a behaviour incident during a break. Children will be shown a red card if a 

serious incident has occurred, and the same sanction applies. Serious incidents will be referred directly to 

SLT. Red cards at lunchtime / playtime will result in a 30 minute reflection time at lunchtime. If there is time 

this will happen on the day, if not it will happen the next day. Reflection sheets must be completed in this 

time.  

 

 

 



Golden tickets at Lunchtime 

Children who display good behaviour in the lunch hall, ie, making healthy choices, using good table 

manners, lining up quietly, can earn a golden ticket from members of staff. These are then collected and 

drawn out at our whole school assembly. 6 tickets are drawn each week. The winning children will have 

their lunch with two members of staff at lunchtime that week on the golden table, with plates, juice, table 

cloths and other exciting things! 

Managed play 

Managed play is given when a child needs support and guidance in the playground. They may have had 

more than one red ticket, or it may have been noticed that they need support to have a more positive time 

in the playground.  

Managed play means that an adult will work with up to 3 children at any one time, practising skills that will 

enhance the children’s playtime. Examples of behaviour that could be supported are: turn taking, being kind 

to friends, sharing, anger management. Managed play can take place in the playground or inside at the 

adults discretion and based on need.  
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This policy will be reviewed annually. 

 

 

Appendix Documents 

1. List of Red Card behaviours 

2. Visual overview of consequences for behaviour 

3. KS1 Red Card Reflection Sheet 

4. KS2 Red Card Reflection Sheet 

5. Red Card Rules and Red Card Offences  

6. Superstar slips 

 


