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Access and Inclusion Policy  
MISSION STATEMENT 
At Fulham Primary School we have high expectations of children and staff. Adults and children work 
together for high standards of achievement. We believe that it is the entitlement of all children to 
achieve their full potential. 

 We work together to provide an environment, which reflects the school’s cultural diversity of 
the pupils and staff and where all children are valued and their achievements celebrated. 

 We work together to develop positive attitudes to learning where independence, motivation 
and enthusiasm are promoted within an orderly, stimulating and caring environment. As a 
community, all individuals are involved in order to foster and develop and inspire a responsible 
and caring attitude towards the school, each other and the wider community. 

 
ACCESS AND INCLUSION AT FULHAM PRIMARY SCHOOL 

 The provision for Special Educational Needs is the responsibility of the whole school and that 
every member of staff accepts this responsibility. 

 Every child is accepted and valued irrespective of their gender, race, culture and religious beliefs 
and that regardless of their abilities have equal access to a challenging curriculum which is broad, 
balanced, relevant and differentiated. 

 We recognise that all children have the ability to learn and progress, and we endeavour to 
provide the necessary support for the child to do this. 

 We recognise the individuality of each child and strive to help them to achieve their full potential. 
This is achieved through recognising different learning styles by using a variety of teaching styles 

 We recognise the need to work in partnership with parents and value the contribution parents 
make to their child’s education. 

 We accept the need to work collaboratively with all agencies involved with the child’s well-being 
and development. 

 
Fulham Primary School with the Governing Body will have regard to the Code of Practice and the 
following objectives; 

 To identify and assess the needs of a child at the earliest opportunity, whether the need be short 
or long term. 

 Social & Emotional  - behaviour 
 Physical                   - fine & gross motor skills 
 Cognitive                - learning ability (including G&T) 
 Sensory   - sight, hearing & mobility 

 To consult with class teachers and parents to provide information to assist in identifying and 
supporting children with special educational needs. 



 
 

 To provide children with a differentiated and relevant learning programme which will give them 
access to the whole curriculum. 

 To make effective use of resources. 

 To liaise with outside agencies such as Speech Therapist, Educational Welfare Officer (EWO), 
Social Services, Behaviour Support Team, Specialist Teaching Team, TET team, school’s counsellor 
and the Educational Psychologist as appropriate to determine appropriate programmes of work 
and strategies for learning. 

 To monitor and record the progress of children and where necessary review the provision 
needed. 

 
AT THE SCHOOL 
The Headteacher has overall responsibility for managing the day to day provision of Special 
Educational Needs.  This is achieved in co-operation with the Governing Body, Access and Inclusion 
Coordinator, Teaching Staff and Access and Inclusion staff. 
 
The designated A&I coordinator works with the Headteacher to co-ordinate the school’s approach 
and guide the implementation of the policy. It is only through total co-operation from everyone in 
the school that SEN procedures can be successfully developed and implemented. 
 
AREA OF RESPONSIBILITY OF THE SENCO 

 Overall co-ordination of SEN provision in the school; 

 liaising with and advising teachers regarding the identification of children with special 
educational needs and developing Individual Educational Plans (IEPs) to support children where 
needed (with possibly identifying in the future release time to coordinate the teaching with the 
targets); 

 regular monitoring, evaluating and where necessary modifying IEP’s to ensure the needs of the 
child are met (once a term); 

 maintaining the A&I list and over seeing the records on all pupils with Special Educational Needs   

 gather and disseminate information relating to special needs to staff, parents and governors; 

 the A&I coordinator will expect to be fully informed of all information relating to         pupils on 
A&I list; 

 liaise with parents; 

 liaise with outside agencies to determine appropriate programmes of work and strategies; 

 organise annual reviews for children with statements. 
 
ASSESSMENT AND RECORD KEEPING 
Each class teacher has their own A&I list relating to the children in their class. Each 1/2 term class 
teachers meet with the A&I coordinator to review current assessment and Individual Education 
Plans.  The A&I list is reviewed termly with class teachers. The A&I coordinator liaises via phase 
meetings. 
 
IDENTIFIED STAGES OF THE SPECIAL NEEDS REGISTER 
When staff, parent or carers are concerned that a child is having difficulty in learning or behaviour it 
is raised with the A&I coordinator. The teacher will monitor the child’s progress very closely and 
assessments will be made using the National Curriculum records.  If the concern is about behaviour, 
then a behaviour diary will be kept, noting dates, times and descriptions of incidents and 
precipitations pertinent to the event. All staff will be made aware of this in case there are 
playground and other out-of-class incidents. In the playground, some pupils may need to be 



 
 
particularly identified and monitored. Additionally, some pupils may not be in detention but need to 
be supported by managed play.    
 
SEN School Action 
(A)  
If after consultation with the SENCO the class teacher does not think that the child’s needs are being 
met, an Individual Educational Plan will be set up and monitored. Parents are informed of the IEP by 
the class teacher and invited to contribute by supporting work at home.  The child’s views are 
sought.  IEP’s are reviewed every term to decide future action. (Although pupils at stages Q&S may 
need an IEP more frequently. IEPs are discussed with parents and carers at consultation evenings (or 
at parent interviews), particularly at the beginning of the year. 
 
SEN School Action Plus 
(P) 
When the child’s difficulties have not been resolved, despite a great deal of support at the earlier 
stages, it will be necessary to refer the child to the appropriate team or teams of support service: 
 Behaviour Support Team 
 Specialist Teaching Team 
 Speech Therapist 

Medical specialists 
School counsellor 

 
It is particularly important at this stage that parents are actively involved and the child’s view is 
taken into account.  Parental permission is now necessary for further referrals. 
 
Interventions are monitored and documented. If at this stage the school is sure that the child’s 
needs are not being met a referral will be made to the Education Psychologist.  The Psychologist will 
provide further strategies for the class teacher and maybe involved with a child over a long period of 
time.  In some cases a multi-professional assessment maybe recommended. 
                         
IPS have provided us with borough wide indicators which the school has installed on the network. 
Teachers are able to access and disseminate important information about these pupils. Information 
held electronically is secure and confidential. 
 
(Q)  
The progress the child has made continues to be reviewed half termly.  At this stage the school 
collects evidence and a report is made to the Borough’s Special Needs Assessment and Provision 
Team for a full assessment (SA1).  This request by the school will involve the parent, psychologist 
and agencies previously mentioned. 
 
(S)  
The decision is made by the SNAPT panel that the school cannot meet the child’s Special Educational 
Needs without additional funding or at a different educational establishment.  The panel may 
recommend that a statement of Special Educational Need be allocated to the child. 
CHILDREN WHO CARRY STATEMENTS 
 
The Headteacher is responsible for organising the provision for children who have statements of 
educational need. 
 



 
 
Where support is provided the class teacher must liaise closely with the special support assistant, to 
work on targets, which inform planning, and assessments.  The progress of children who have 
statements is reviewed at least once a year although sometimes more often if required, (annual 
review). The A&I coordinator involves the class teacher, LSA, parent and other professionals in order 
that a wider view of the child’s progress and learning is obtained.  The child may attend part of the 
meeting or his/her opinion may be sought in a smaller meeting with the class teacher or his/her SSA. 
The Senco then sends the information to IPS for their records and monitoring 
 
EXCEPTIONALLY ABLE PUPILS (GIFTED AND TALENTED) 
In our aims it was stated that every child should reach his/her full potential. Exceptionally able pupils 
will need an enriched programme to address their educational needs in the same way that less able 
pupils may.  The National Curriculum and extensions of it will allow pupils to progress at a rate, 
which is in line with his/her abilities. 
 
PARENTAL INVOLVEMENT 

 Parents are encourage to make and appointment  on all occasions to speak to class teachers, 
Learning Mentor, Deputy Head and the Head teacher, A&I coordinator. 

 There is a home school reading programme, which allows parents to support their children’s 
learning at home.  The reading record booklet is a reliable medium of communication between 
the teaching staff and parent. 

 Opportunities for a parent to express a concern about their child are always available but can 
formally be voiced at termly parents’ evening. 

 There are three formal meetings per year to discuss children’s progress 

 The class teacher will inform parents as soon as a concern is voiced about their child 

 At all stages of the SEN procedure the parents’ concerns and views will be considered and 
respected. 

 At all stages of the SEN procedure parents will be asked to take an active part in supporting the 
school by implementing their own positive programme at home.  (This will vary for each child 
and will be explained by the A&I coordinator or class teacher on an individual basis). 

 
EVALUATION CRITERIA 

 All children with SEN are achieving their full potential 

 Parents are fully aware of their role and rights in the SEN procedure 

 Teachers are aware of the range of needs which might arise in the classroom 

 Teachers are updated of the procedures at A&I inset and are regularly updating their SEN 
register 

 Teachers have access to specialised help in dealing inside the classroom with children who have 
special needs 

 Teachers will use differentiated programmes and schemes of work provided by the Senco and 
other specialists, effectively supporting the pupils with SEN.  When required, teachers will direct 
the learning support assistant to deliver the programme in a 1/1 or small group (2-4) pupil’s 
situation. The delivery of the programme may be in answer to the requirement of the 
statement. This is a statuary requirement and is funded by the additional resources provided by 
IPS/SNAPT (level 3 funding).  This protected time must be identified on each LSA/TS timetable 
and will be given to the A&I coordinator, ensuring that sustained support is agreed and routinely 
given. 

 The Learning Mentor works closely with the ESW, monitoring attendance and punctuality.  The 
Learning Mentor works closely with families to create good relations with the school and for 



 
 

effective communication.  The Learning Mentor liaises and supports class teachers in order to 
provide effective support for pupils needing additional support with their behaviour. The 
learning mentor liaises with external agencies and the wider community to create links for the 
school and to support families. The learning mentor works closely with children who have 
trouble accessing education due to social, emotional or behavioural barriers. This is 
implemented by group work, one to one interventions or classroom support. 

 External agencies contribute effectively to support the needs of the children on the SEN register 

 Pupil assessments reflect the progress made by children on the SEN register  
 
OUTSIDE AGENCIES 
Behaviour Support Team  Sophie Liardet 
Specialist Teaching Team Carl Johnson 
Educational Psychologist Eric Dwyer 
Social Services   Allocated Social Worker/Duty Officer 
Speech Therapist  Riverside Health Authority 
Health Visitors   Parsons Green 
 
SUPPORT OFFERED BY AGENCIES 
- Formal and informal assessment of children 
- Advice and support to class teachers 
- INSET for teachers 
- INSET for LSA’s 
- Teaching support for individual and groups where necessary. 
 
MEDICAL CONCERNS 
The SENCO and school nurse meet termly to discuss children on the SEN register. If a parent has 
concerns about their child they can request a medical.  Their child’s name and reason for referral will 
be put in the medical referral book, which is kept in the School Office. 
 
 
 
 

 

_______________________   _______________________ 
 
Chair of Governors     Headteacher  
 


